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COURSE OVERVIEW

SPARK

— Workshop Overview

As leaders, your ability to harness the potential of Artificial Intelligence (Al) is critical in today's rapidly
evolving business landscape.

Why Attend

Delegates attending this Artificial Intelligence (Al)
for Leaders and Managers training course will
experience a combination of engaging lectures,
group discussions, case studies, and hands-on
exercises. Our Senior Consultants will provide
insights into Al's role in leadership and guide you
through practical Al applications relevant to your

— Learning Objectives
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Who Should Attend

Professionals responsible for leadership and
management decisions and reporting.
Managers and specialists who need practical
capability in unlocking ai's power — transforming
business for the future exploring cutting-edge ai
technologies and innovations how ai fuels
disruption and competitive advantage global ai
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— Course Outline

Unlocking Al's Power — Transforming Business for the Future Exploring
Cutting-Edge Al Technologies and Innovations How Al Fuels Disruption
and Competitive Advantage Global Al Adoption Trends Shaping Industries
Al's Value Proposition: Turning Data into Business Insights Defining
Success: Key Metrics for Al-Driven Growth

Mastering Al —Tools and Strategies for Professionals Demystifying
Machine Learning and Deep Learning Navigating the Al Ecosystem:

Essential Tools and Platforms Al in Action: Enhancing Productivity and
Problem-Solving Data-Driven Strategies for Smarter Decision-Making Real-
World Success Stories: Al Transformations Across Industries

DAY
2
DAY Al-Powered Leadership — Driving Smart Decisions Building Intelligent
Decision-Making Frameworks Leadership in the Al Era: Strategies for
3 Seamless Adoption Managing Al-Driven Projects Across Teams and
AY

Functions Ethics, Compliance, and Trust in Al Implementation Leading
with Al: Lessons from Successful Industry Leaders

Al Risk & Governance — Balancing Innovation with Responsibility
Identifying and Controlling Al-Related Risks Tackling Al Bias, Fairness,
and Transparency Challenges Crafting Robust Al Governance and
Compliance Policies Aligning Al Strategies with Long-Term Business
Vision Tools for Ensuring Al Integrity and Performance Monitoring

DAY

4

5 The Al-Driven Future — Scaling Innovation and Impact Building a Culture of
Al-First Thinking and Innovation Bridging the Gap: Collaboration Between
S Al Experts and Teams Scaling Al Solutions for Enterprise-Wide Impact

Measuring Al ROI: Proving Value and Driving Continuous Growth The Next
Frontier: Emerging Trends Shaping the Future of Al
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— Upcoming Classroom Dates

DATE LOCATION FEE
12 - 16 October 2026 London - United Kingdom €2,100
9 - 13 November 2026 Frankfurt - Germany €1,625
14 - 18 December 2026 Barcelona - Spain €1,925
18 - 22 January 2027 London - United Kingdom €2,100
15 - 19 February 2027 Istanbul - Turkiye €1,425
15 - 19 March 2027 Vienna - Austria €2,125
19 - 23 April 2027 Barcelona - Spain €1,925
17 - 21 May 2027 Paris - France €2,250

— Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of
Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or
+31 85 115 0004.
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