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Workshop Overview

Welcome to the Blockchain for Supply Chain Management training course, an in-depth exploration of how 

blockchain technology is transforming the landscape of supply chain operations. This Blockchain for Supply 

Chain Management training course is meticulously crafted to provide participants with a robust foundation 

and advanced insights into the strategic integration of blockchain in supply chain management. In today's 

dynamic business environment, supply chain management is facing unprecedented challenges ranging 

from complexities in global logistics to ensuring product authenticity and combating counterfeit goods. 

Blockchain technology has emerged as a game-changer, offering unparalleled capabilities in enhancing 

transparency, traceability, and operational efficiency throughout the supply chain ecosystem. Throughout 

this Blockchain for Supply Chain Management training course, participants will embark on a journey to 

understand the core principles and mechanisms that underpin blockchain technology. They will explore real-

world use cases and success stories where blockchain has been leveraged to streamline supply chain 

processes, mitigate risks, and foster trust among stakeholders. Key topics covered in this course include:

- Understanding Blockchain Technology

- Blockchain Applications in Supply Chain Management

- Implementing Blockchain Solutions

- Future Trends and Innovations

Why Attend

This training course will utilize a variety of proven 

adult learning techniques to ensure maximum 

understanding, comprehension and retention of 

the information presented. The facilitator will 

provide interactive presentation that incorporates 

slides, videos, group discussion, and practical 

exercises to examine all aspects of the topic.

Who Should Attend

Supply Chain Managers and Logistics 

Professionals

Procurement and Operations Managers

Entrepreneurs and Innovators Exploring 

Blockchain Solutions

Technology Enthusiasts

Regulators and Policymakers

Learning Objectives

• Gain a fundamental understanding of blockchain technology and its relevance to supply chain management

• Identify key challenges in traditional supply chain operations

• Learn about practical blockchain applications for supply chain transparency and security

• Understand how to start planning and implementing blockchain solutions in supply chain management

• Analyze real-world use cases and best practices from different industries
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Course Outline

DAY

1
Day One: Introduction to Blockchain and Supply Chain

• Blockchain Essentials

• Overview of Supply Chain Management

• Traditional Supply Chain Challenges

• Blockchain's Impact on Supply Chains

DAY

2
Day Two: Blockchain Features for Supply Chain

• Transparency and Traceability

• Data Immutability and Security

• Smart Contracts in Supply Chains

• Real-time Visibility with Blockchain

DAY

3
Day Three: Blockchain Applications in Inventory and Logistics

• Real-time Inventory Tracking

• IoT Integration and Smart Sensors

• Supply Chain Authentication and Verification

• Case Studies in Inventory Management

DAY

4
Day Four: Implementing Blockchain in Supply Chain

• Assessing Blockchain Feasibility

• Designing Blockchain Solutions

• Overcoming Implementation Challenges

• Case Studies in Successful Implementations

DAY

5
Day Five: Interoperability, Standards, and Future Trends

• Interoperability Challenges and Solutions

• Industry-specific Standards and Consortia

• Emerging Trends and Future Directions

• Course Conclusion, Certificates, and Q&A
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Upcoming Classroom Dates

DATE LOCATION FEE

12 - 16 October 2026 Kuala Lumpur - Malaysia €1,400

9 - 13 November 2026 Barcelona - Spain €1,925

14 - 18 December 2026 London - United Kingdom €2,100

18 - 22 January 2027 Frankfurt - Germany €1,625

15 - 19 February 2027 Barcelona - Spain €1,925

15 - 19 March 2027 Frankfurt - Germany €1,625

19 - 23 April 2027 Rome - Italy €2,125

17 - 21 May 2027 Kuala Lumpur - Malaysia €1,400

Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of 

Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or 

+31 85 115 0004.


