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Workshop Overview

This Blockchain Project Management Mastery training course is designed to equip participants with the 

knowledge and skills needed to manage blockchain projects effectively. In today's era of blockchain-driven 

innovation, mastering blockchain project management is crucial for professionals and organizations aiming 

to leverage its transformative potential. þÿThroughout this Blockchain Project Management Mastery training 

course, participants will explore blockchain fundamentals, project lifecycles, stakeholder management, risk 

mitigation, project planning, and real-world case studies, preparing them to lead successful blockchain 

initiatives and drive innovation within their organizations.

Why Attend

This training course will utilize a variety of proven 

adult learning techniques to ensure maximum 

understanding, comprehension and retention of 

the information presented. The facilitator will 

provide interactive presentation that incorporates 

slides, videos, group discussion, and practical 

exercises to examine all aspects of the topic.

Who Should Attend

Project Managers and Team Leads

Blockchain Enthusiasts and Innovators

Business Analysts and Consultants

Technology and IT Professionals

Entrepreneurs and Business Owners

Regulators and Policymakers

Anyone Seeking In-depth Blockchain Project 

Learning Objectives

• Gain a deep understanding of blockchain technology and its applications

• Acquire project management skills tailored to blockchain projects, including planning, execution, and 

monitoring

• Learn to address the unique challenges and complexities of blockchain initiatives

• Develop the knowledge to turn blockchain ideas into tangible projects

• Engage with industry experts and gain practical insights

• Analyze real-world blockchain project case studies
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Course Outline

DAY

1
Day One: Introduction to Blockchain and Project Management

• Understanding Blockchain Technology

• Introduction to Project Management

• Role of Blockchain in Modern Industries

DAY

2
Day Two: Project Initiation and Planning

• Defining Blockchain Project Goals

• Stakeholder Identification and Analysis

• Project Scope and Requirements

DAY

3
Day Three: Project Execution and Monitoring

• Blockchain Development and Testing

• Risk Management in Blockchain Projects

• Continuous Monitoring and Adaptation

DAY

4
Day Four: Overcoming Blockchain Challenges

• Interoperability and Integration Issues

• Security Considerations in Blockchain

• Legal and Regulatory Compliance

DAY

5
Day Five: Turning Ideas into Reality

• Transforming Concepts into Blockchain Projects

• Case Studies in Successful Blockchain Implementations

• Course Conclusion, Certificates, and Q&A
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Upcoming Classroom Dates

DATE LOCATION FEE

19 - 23 October 2026 Kuala Lumpur - Malaysia €1,400

2 - 6 November 2026 Barcelona - Spain €1,925

21 - 25 December 2026 London - United Kingdom €2,100

18 - 22 January 2027 Paris - France €2,250

15 - 19 February 2027 Frankfurt - Germany €1,625

15 - 19 March 2027 Barcelona - Spain €1,925

19 - 23 April 2027 Frankfurt - Germany €1,625

17 - 21 May 2027 Rome - Italy €2,125

Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of 

Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or 

+31 85 115 0004.


