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Workshop Overview

As Artificial Intelligence becomes embedded in business operations, organizations must establish effective 

governance frameworks to ensure AI systems are ethical, transparent, compliant, and aligned with 

strategic objectives. This course provides participants with practical guidance on AI governance, risk 

management, ethical oversight, regulatory compliance, and organizational accountability to support 

responsible AI adoption.

Why Attend

The course combines presentations, practical 

workshops, case studies, group discussions, 

governance framework exercises, AI risk 

assessments, policy development activities, and 

real-world implementation scenarios.

Who Should Attend

Governance and compliance professionals

Risk management specialists

Internal auditors

Digital transformation leaders

IT managers and technology professionals

Legal and regulatory professionals

Executives responsible for AI strategy and 

Learning Objectives

• Understand the principles and importance of AI governance

• Establish governance structures for responsible AI adoption

• Identify and manage AI-related risks and compliance requirements

• Apply ethical principles to AI development and deployment

• Address AI bias, transparency, and accountability challenges

• Develop AI oversight committees and governance frameworks

• Monitor emerging regulations and future AI governance trends
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Course Outline

DAY

1
Foundations of AI Governance and Ethical Principles

• Understanding the strategic importance of AI governance within organizations

• Introduction to governance, risk, and compliance frameworks for AI environments

• Exploring governance principles and accountability structures

• Understanding artificial intelligence technologies and organizational applications

• Examining governance challenges associated with generative AI solutions

• Reviewing internationally recognized AI ethics principles and responsible AI practices

DAY

2
Ethical AI Implementation and Responsible Use

• Applying ethical principles throughout the AI lifecycle

• Understanding AI-generated inaccuracies and their organizational implications

• Identifying practical approaches to improve AI reliability and output quality

• Utilizing prompt design techniques to improve AI effectiveness and reduce errors

• Understanding AI bias and its impact on organizational decisions

• Implementing practical measures to promote fairness, transparency, and responsible AI use

DAY

3
Building an Effective AI Governance Framework

• Integrating ethical oversight into AI management and decision-making processes

• Establishing AI governance structures and organizational responsibilities

• Designing AI and innovation committees to support governance objectives

• Defining committee roles, reporting structures, and stakeholder responsibilities

• Understanding the impact of AI governance on business functions and stakeholders

• Developing implementation roadmaps for launching AI governance initiatives

DAY

4
Managing AI Risks and Organizational Accountability

• Understanding AI risk management principles in dynamic environments

• Identifying, assessing, and prioritizing AI-related risks

• Implementing fairness monitoring and bias detection mechanisms

• Strengthening accountability and governance controls for AI systems

• Managing transparency requirements and stakeholder expectations

• Utilizing decision-support frameworks to improve governance effectiveness
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DAY

5
Compliance, Regulation, and the Future of AI Governance

• Understanding the evolving regulatory landscape for artificial intelligence

• Reviewing regulatory expectations and compliance obligations

• Implementing AI compliance and monitoring frameworks

• Leveraging automated monitoring solutions for governance oversight

• Exploring emerging trends and future developments in AI governance

• Developing a practical AI governance roadmap and organizational action plan for 

sustainable implementation
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Upcoming Classroom Dates

DATE LOCATION FEE

5 - 9 October 2026 Munich - Germany €2,125

26 - 30 October 2026 Istanbul - Türkiye €1,725

9 - 13 November 2026 Frankfurt - Germany €1,625

16 - 20 November 2026 Kuala Lumpur - Malaysia €1,400

7 - 11 December 2026 Amsterdam - Netherlands €2,125

14 - 18 December 2026 London - United Kingdom €2,100

21 - 25 December 2026 Kuala Lumpur - Malaysia €1,400

4 - 8 January 2027 Kuala Lumpur - Malaysia €1,400

Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of 

Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or 

+31 85 115 0004.


