
P L A N N I N G  A N D  S T R AT E G Y  M A N AG E M E N T

Certified Strategist

Course code: PSM-002

SPARK TRAINING

Professional training courses for leaders, specialists, and organizations seeking practical capability 

development.

info@sparktraining.eu
+31 85 115 0004  |  sparktraining.eu

SPARK Training  |  info@sparktraining.eu  |  +31 85 115 0004 1



C O U R S E  OV E RV I E W

SPARK Training  |  info@sparktraining.eu  |  +31 85 115 0004 2

Workshop Overview

The Certified Strategist Course equips professionals with the advanced tools, analytical frameworks, and 

leadership mindset necessary to design, execute, and sustain effective organizational strategies. In an 

increasingly volatile and competitive business environment, strategic thinking has become an essential 

leadership competency—enabling professionals to anticipate challenges, seize opportunities, and align 

decisions with long-term organizational success. Through this Strategist Certification, participants gain a 

deep understanding of how vision, goals, and performance metrics interconnect to form a cohesive 

strategic roadmap. The program focuses on the development of SMART objectives, scenario analysis, and 

risk evaluation techniques that enhance decision-making at both strategic and operational levels. 

Participants will also explore how leadership behavior, communication, and team engagement influence 

the successful implementation of strategy. The Certified Strategist Course blends theoretical insight with 

practical application, allowing participants to use proven models such as the 7S Framework and SWOT 

analysis while mastering adaptive strategies suited to rapidly changing environments. Through case 

studies, reflective exercises, and interactive discussions, professionals will refine their strategic judgment, 

strengthen analytical agility, and develop confidence in contributing to long-term business success.

Key topics include:

- Foundations of strategic thinking and planning

- Internal and external business environment analysis

- Strategic agility, adaptability, and risk assessment

- Strategy implementation, measurement, and leadership influence

- Building learning organizations that support sustainable growth

The Certified Strategist Course empowers participants to move beyond traditional planning—developing 

the ability to think critically, act decisively, and lead strategically. Graduates of this certification gain the 

practical competence to align strategy, people, and performance toward organizational excellence.

Key outcomes include:

- Develop Strategic Thinking and Planning Expertise:

- Master the tools and frameworks necessary to design forward-looking strategies that ensure sustainable 

growth.

- Enhance Leadership Influence in Strategy Execution:

- Understand how leadership behaviors, communication, and engagement impact strategy implementation 

and outcomes.

- Apply Strategic Analysis and Decision-Making Tools:

- Use advanced models to evaluate business environments, assess risks, and identify key performance 

indicators.

- Foster Organizational Agility and Learning:

- Build structures and cultures that encourage adaptability, continuous improvement, and long-term 

success.

- Earn International Recognition in Strategic Competence:

- Attain an APC Strategist Certification that validates your ability to contribute to vision-setting, planning, 

and execution at an executive level.

Why Attend

This course uses instructor-led sessions, guided 

discussion, and practical exercises built around 

Day One: Understanding the Strategic 

Environment, Day Two: Understanding Strategic 

Models and Paradigms, Day Three: Effective 

Strategic Implementation, and day four: strategic 

leadership.

Who Should Attend

Professionals responsible for planning and 

strategy management decisions and reporting.

Managers and specialists who need practical 

capability in day one: understanding the strategic 

environment.

Team members involved in day two: understanding 

strategic models and paradigms and related 



Learning Objectives

• Understanding the impact of leadership competencies on company strategy

• Recognizing and interpreting forces in the strategic environment

• Understanding the importance of planned and creative approaches to strategy development

• Recognizing organizational change readiness and strategic inflection points

• Recognizing the impact of perceptions on strategic choices

• The strategic journey – common models and frameworks to enable strategic choices
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Course Outline

DAY

1
Day One: Understanding the Strategic Environment

• Understanding the impact of leadership competencies on company strategy

• Recognizing and interpreting forces in the strategic environment

• Understanding the importance of planned and creative approaches to strategy development

• Recognizing organizational change readiness and strategic inflection points

• Recognizing the impact of perceptions on strategic choices

DAY

2
Day Two: Understanding Strategic Models and Paradigms

• The strategic journey – common models and frameworks to enable strategic choices

• Developing a strategic roadmap

• Understanding and leveraging strategic competences and skills

• Case Study: managing well in an unpredictable environment

• Recognizing and developing the characteristics of strategic agility

DAY

3
Day Three: Effective Strategic Implementation

• Recognising the key challenges of strategy implementation

• Understanding the impact of structures on organisational effectiveness

• Using the 7S model to analyse organisational competence

• Turning measurement into information to track performance and inform future strategy

• Building learning organisations to support agility

DAY

4
Day Four: Strategic Leadership

• Effective styles and practices of strategic leaders

• Recognizing, analysing and developing the strategic leadership styles used by you and 

others

• Great leaders inspire and motivate – do carrots and sticks work?

• Develop your leadership toolkit by understanding motivation theories

• Case Study: Practice your negotiation skills in complex circumstances

DAY

5
Day Five: Driving Strategic Performance & Success

• More leadership styles: servant leadership and dispersed leadership

• Understanding the human impact of change

• Understanding employee engagement
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• Using communication media effectively

• Achieving success through a dynamic equilibrium between compliance and innovation
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Upcoming Classroom Dates

DATE LOCATION FEE

5 - 9 October 2026 Amsterdam - Netherlands €2,125

12 - 16 October 2026 London - United Kingdom €1,925

9 - 13 November 2026 Barcelona - Spain €2,125

16 - 20 November 2026 Kuala Lumpur - Malaysia €1,425

7 - 11 December 2026 Istanbul - Türkiye €1,925

14 - 18 December 2026 Barcelona - Spain €2,125

21 - 25 December 2026 Vienna - Austria €2,100

18 - 22 January 2027 Amsterdam - Netherlands €2,125

Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of 

Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or 

+31 85 115 0004.


