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COURSE OVERVIEW

— Workshop Overview

In today's rapidly evolving world of work, the ability to adapt, learn, and grow continuously is no longer just
an advantage; it is a necessity. This course is designed to equip you with the mindset, skills, and strategies
needed to thrive amidst the dynamic challenges and opportunities of the modern workplace. Attending this
course will give you invaluable insights into the changing landscape of work, cultivate a growth mindset,
and develop the adaptability needed to navigate uncertainty confidently. You will also learn how to leverage
technology to access high-quality learning resources, build meaningful connections within learning
communities, and contribute to your organization's continuous learning culture. Whether you are a
seasoned professional looking to stay ahead of the curve, a manager seeking to foster a culture of learning
within your team, or an aspiring leader eager to unlock your full potential, this course is your gateway to

success in the new world of work.

Why Attend

This course uses a combination of lectures,
interactive discussions, case studies, and practical
exercises to engage participants and facilitate
learning. Participants will also have opportunities
for reflection and action planning to apply the
concepts and strategies learned to their personal
and professional contexts. The course also relies

— Learning Objectives

Who Should Attend

Managers, supervisors, and professionals from
across industries who seek to adapt and thrive in
the rapidly changing workplace landscape. Also,
those aiming to foster a culture of continuous
learning within their teams to remain competitive
and innovative.

* Recognize the evolving dynamics of the modern workplace and the importance of continuous learning in

navigating and thriving in the new world of work

e Adopt a growth mindset, overcome barriers to learning, and demonstrate resilience and adaptability in

response to changing work environments

« Formulate strategies to facilitate peer learning, collaboration, and knowledge sharing, fostering continuous

development within their professional circle

e Qvercome barriers to continuous learning and develop resilience and adaptability to navigate challenges

and setbacks

< Develop actionable plans for implementing continuous learning strategies in their daily workflows and

sustain a culture of learning
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— Course Outline

The Importance of Continuous Learning in Today’s Work Environment

e Trends shaping the future of work, including automation, remote work, and the gig economy

* Implications of these trends for individuals and organizations
« Exploring the role of continuous learning in personal and professional development
« Benefits of lifelong learning for career advancement, job satisfaction, and adaptability

* Importance of peer learning and networking in continuous learning

Cultivating a Growth Mindset

e Understanding the concept of a growth mindset and its role in fostering adaptability

e Overcoming fixed mindset tendencies and embracing paradigms of continuous learning and
improvement

* Encouraging a culture of experimentation, innovation, and feedback within teams and
organizations

« Tools and practices for developing and maintaining a growth mindset in oneself and others

« ldentifying problems, solving them, and turning them into opportunities (lessons learned)

DAY Strategies for Self-Directed Learning
3 e Techniques for identifying learning goals and areas for growth
* Developing personalized learning plans aligned with individual interests and career

objectives

e Leveraging digital tools and resources for self-directed learning (e.g., online courses,
podcasts, blogs)

¢ Time management strategies to prioritize learning activities amidst busy schedules

* Role of feedback and constructive criticism in facilitating growth and development

Overcoming Barriers to Continuous Learning

e ldentifying common obstacles to continuous learning (e.g., time constraints, lack of
motivation, fear of failure)

e Strategies for overcoming barriers and maintaining momentum in learning initiatives
« Developing resilience and adaptability to navigate challenges and setbacks
e Convincing all stakeholders with your learning initiatives

» Strategies for building and participating in learning communities (e.g., professional
associations, online forums, mentorship programs)
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Sustaining a Culture of Continuous Learning

e Creating a learning-oriented culture within teams and organizations

e Techniques for effective knowledge sharing and collaboration within teams and organizations

« Role of leadership in fostering a culture of continuous learning and providing support for
employee development

e Incorporating learning into performance management and talent development processes

* Practical steps to advocate for and champion continuous learning initiatives in the workplace
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— Upcoming Classroom Dates

DATE LOCATION FEE
12 - 16 October 2026 Istanbul - Turkiye €1,425
9 - 13 November 2026 Vienna - Austria €2,125
14 - 18 December 2026 Barcelona - Spain €1,925
18 - 22 January 2027 Rome - Italy €2,125
15 - 19 February 2027 Munich - Germany €2,125
15 - 19 March 2027 Amsterdam - Netherlands €2,125
19 - 23 April 2027 Geneva - Switzerland €2,625
17 - 21 May 2027 Istanbul - Turkiye €1,425

— Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of
Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or
+31 85 115 0004.
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