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— Workshop Overview

Supply Chain Development is presenting new challenges for fleet managers, as supply chains become
increasingly vital across various sectors, including service and government organizations. Ensuring safety
remains a top priority to protect the workforce and other stakeholders. Fleet Management plays a crucial
role in efficiently distributing products through extended supply chains and delivering services. The
reputation of our organization hinges on the timely and cost-effective management of these operations.
This Fleet Management Training Course will help delegates develop the Fleet Management strategy and
build sustainable operations.

Why Attend Who Should Attend

This course uses instructor-led sessions, guided Those Who Interact with the Fleet Management
discussion, and practical exercises focused on Roles

amongst a wide range of valuable topics, the Fleet Managers

following will be prioritised:. Logistics Managers and Planners

Distribution Managers
Transport Managers

— Learning Objectives

¢ Understand the Changes Which are Driving Change in Fleet Management
e |dentify Safety Gaps in Performance

* Develop the Fleet Management Strategy

¢ Analyse Risks in the Business Environment

e Build Sustainable Operations
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— Course Outline

Amongst a wide range of valuable topics, the following will be prioritised:

e The Changing Nature of Supply Chain Management

e Analysing Changes in the Operating Environment
* Risk and Safety

¢ Risk Reduction

e Technology in Fleet Management

e Power Technologies

e Sustainability for the Future

e Safety in the Future

¢ Reducing Carbon Footprint

e Integration with Other Modes

e Artificial Intelligence
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— Upcoming Classroom Dates

DATE LOCATION FEE
12 - 16 October 2026 Amsterdam - Netherlands €2,125
9 - 13 November 2026 London - United Kingdom €2,100
14 - 18 December 2026 Istanbul - Turkiye €1,425
18 - 22 January 2027 London - United Kingdom €2,100
15 - 19 February 2027 Munich - Germany €2,125
15 - 19 March 2027 Rome - Italy €2,125
19 - 23 April 2027 Munich - Germany €2,125
17 - 21 May 2027 Dubai - UAE €1,400

— Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of
Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or
+31 85 115 0004.
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