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— Workshop Overview

This Global Leadership: Leading Across Borders and Cultures training course is designed for outstanding
individuals like you, who are eager to thrive in a fast-paced, culturally diverse global environment while
advancing your personal growth. It serves as your gateway to acquiring the skills needed to excel in a
multicultural workplace and lead across international borders. In today's interconnected world, success is
no longer limited by geographical boundaries but by your ability to navigate diverse cultural landscapes and
inspire global teams. Tailored for both current and aspiring leaders, this course provides the insights and
tools necessary to break past geographical limits and succeed in a global context. Through engaging
stories, practical exercises, and actionable strategies, you will gain a profound understanding of global
workplace dynamics and your personal development journey. By the end of the course, you will be
equipped with enhanced cultural intelligence, improved communication skills, and advanced mindset
techniques, empowering you to lead with vision and drive your organization’s success on a global scale, all
while fostering your own personal growth.

Why Attend Who Should Attend

This training course blends powerful storytelling, A senior-level executive preparing for global
interactive exercises, and dynamic visual aids to leadership roles

engage and immerse senior-level participants in A leader gearing up for international business
the subject matter. Our expert instructor will guide challenges

participants through compelling narratives, A professional aspiring to excel in cross-cultural
immersive exercises, and real-world cases. leadership

Participants will actively participate in discussions, An executive tasked with the management of

— Learning Objectives

« Develop a global mindset that excels in diverse work environments.

e Cultivate cultural intelligence to lead effectively across borders.

* Master techniques to expand and sustain a growth mindset among different cultures.
* Enhance your executive leadership awareness and presence.

e Build strong relationships and networks across cultures.

e Apply practical strategies to maximize productivity and creativity in a global setting while nurturing your
personal development.
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— Course Outline

Day One: Navigating the Global Landscape

e Introduction to Developing Global Mindset

* Understanding the Impact of Cultural Intelligence

* Embracing Cultural Diversity as a Leadership Asset
e Building Cross-Cultural Awareness

e Global Leadership Trends and Challenges

« Ethical Considerations in a Global Context

Day Two: Mastering Growth Mindset for Leadership

e Unlocking the Power of Growth Mindset

e Adapting to Change and Embracing Challenges

e Fostering Innovation and Continuous Improvement
e Mindset Techniques for Effective Decision-Making
e QOvercoming Limiting Beliefs in a Global Context

e Embracing Failure as a Catalyst for Growth

Day Three: Executive Leadership Awareness Across Cultures

3 e Cultivating Leadership Presence in a Global Context
* Recognizing Cultural Details in Leadership Styles
e Leading Diverse Teams with Empathy and Inclusion
¢ Influencing and Motivating Global Teams
* Navigating Hierarchies and Communication Styles

e Cross-Cultural Conflict Resolution Strategies

Day Four: Strategies for Cross-Cultural Communication

» Effective Verbal and Nonverbal Communication Across Cultures

¢ Overcoming Communication Barriers in Global Teams

e Building Trust and Rapport in International Relationships

e Active Listening Techniques for Cross-Cultural Understanding
e Communicating with Impact in Virtual Settings

* Navigating Language and Communication Challenges
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Day Five: Building Global Networks and Relationships

e Leveraging Networking Opportunities for Global Success

e Strategies for Building Authentic Global Relationships

e Creating and Maintaining a Global Professional Brand

< Networking in Multicultural Settings: Best Possible Practices
e Sustaining Global Connections for Long-Term Success

e Developing an Action Plan for Global Cultural Leadership
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— Upcoming Classroom Dates

DATE LOCATION FEE
5 -9 October 2026 Barcelona - Spain €1,925
16 - 20 November 2026 London - United Kingdom €2,100
7 - 11 December 2026 Munich - Germany €1,725
11 - 15 January 2027 Barcelona - Spain €1,925
8 - 12 February 2027 Frankfurt - Germany €1,625
8 - 12 March 2027 Rome - Italy €2,125
12 - 16 April 2027 Kuala Lumpur - Malaysia €1,400
10 - 14 May 2027 Barcelona - Spain €1,925

— Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of
Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or
+31 85 115 0004.
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