
P RO J E C T  M A N AG E M E N T

Project Risk, Uncertainty & 
Decision Analysis

Professional training programme

SPARK TRAINING

Professional training courses for leaders, specialists, and organizations seeking practical capability 

development.

info@sparktraining.eu
+31 85 115 0004  |  sparktraining.eu

SPARK Training  |  info@sparktraining.eu  |  +31 85 115 0004 1



C O U R S E  OV E RV I E W

SPARK Training  |  info@sparktraining.eu  |  +31 85 115 0004 2

Workshop Overview

Course overview is available on request.

Why Attend

This course uses instructor-led sessions, guided 

discussion, and practical workplace application 

exercises.

Who Should Attend

Professionals responsible for project management 

decisions and reporting.

Managers and specialists seeking practical, job-

ready knowledge.

Team members who support planning, control, 

and performance improvement.

Professionals who want to apply the course topics 

Learning Objectives



C O U R S E  C O N T E N T

SPARK Training  |  info@sparktraining.eu  |  +31 85 115 0004 3

Course Outline



S C H E D U L E S  A N D  F E E S

SPARK Training  |  info@sparktraining.eu  |  +31 85 115 0004 4

Upcoming Classroom Dates

DATE LOCATION FEE

12 - 16 October 2026 Amsterdam - Netherlands €2,125

9 - 13 November 2026 London - United Kingdom €2,100

14 - 18 December 2026 Istanbul - Türkiye €1,425

18 - 22 January 2027 Dubai - UAE €2,625

15 - 19 February 2027 Munich - Germany €2,125

15 - 19 March 2027 Rome - Italy €2,125

19 - 23 April 2027 Geneva - Switzerland €2,625

17 - 21 May 2027 Amsterdam - Netherlands €2,125

Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of 

Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or 

+31 85 115 0004.


