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Professional training courses for leaders, specialists, and organizations seeking practical capability
development.
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— Workshop Overview

The Fourth Industrial Revolution is reshaping governance through technologies like Artificial Intelligence
(Al) and the Internet of Things (IoT). Smart Government 4.0 introduces a modern approach to public sector
management, where digital systems, real-time data, and interconnected devices help governments deliver
services faster and more efficiently. This shift enables public institutions to become more responsive,
transparent, and agile, while supporting evidence-based decision-making. This Smart Government 4.0:
Enhancing Efficiency through Al and |oT training course is designed to help participants understand how
Al and 10T can transform government operations. Through practical insights and real-world examples,
learners will explore how to integrate smart technologies into governance structures, overcome
implementation challenges, and design sustainable digital strategies. By the end of this course, attendees
will be equipped with the knowledge and tools to drive smart government initiatives and lead digital
transformation efforts in their organizations.

Why Attend Who Should Attend

This Smart Government 4.0 training course uses Government officials and public sector leaders
interactive learning techniques designed for adult IT professionals and digital transformation
learners, ensuring maximum engagement and managers

knowledge retention. Participants will benefit from Policymakers focused on smart city and e-

a mix of instructor-led sessions, practical government initiatives

workshops, and collaborative group discussions. Project managers overseeing Al and l1oT

This combination helps learners not only integration

— Learning Objectives

* Understand principles and components of Smart Government 4.0

e Explore the role of Al and 10T in transforming public sector operations

« Develop strategies for integrating Al and IoT technologies into governance frameworks
e Learn best practices and global examples of smart government implementation

e Address challenges related to data security, interoperability, and digital ethics

< Enhance decision-making through predictive analytics and real-time insights

« Design citizen-centric services using smart technologies
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— Course Outline

Introduction to Smart Government 4.0

* Overview of Smart Government and the Fourth Industrial Revolution

* Key Components of Smart Government: Al, IoT, Big Data, and Cloud Computing
e The Benefits of Al and IoT in Governance: Efficiency, Transparency, and Agility
¢ Global Trends and Case Studies: Best Practices from Leading Smart Governments

e Workshop: Assessing Readiness for Smart Government Transformation

Al in Governance

e Introduction to Artificial Intelligence: Concepts and Applications in Public Sector

* Al-Powered Decision-Making: Predictive Analytics and Machine Learning
e Automation in Public Services: Enhancing Efficiency through Al Tools
e Ethical and Legal Considerations in Al Deployment

e Practical Session: Designing an Al-Driven Solution for a Government Service

IoT for Smart Government Operations

e loT Fundamentals: How Connected Devices Improve Governance

e Applications of IoT in Smart Cities: Traffic Management, Utilities, and Safety
¢ Real-Time Data Collection and Analysis through I0T Sensors
e Interoperability and Integration: Connecting loT Systems Across Departments

e Case Study: IoT Solutions for Efficient Public Sector Services

Implementing and Managing Smart Government Systems

< Developing a Smart Government Strategy: Frameworks and Roadmaps

e Overcoming Implementation Challenges: Interoperability, Scalability, and Security
e Ensuring Cybersecurity and Data Privacy in Smart Government Systems
e Workforce Upskilling: Building Competencies for Al and IoT Management

e Workshop: Creating a Digital Transformation Plan for Smart Governance

Measuring Success and Ensuring Sustainability

DAY

5 * Key Performance Indicators (KPIs) for Smart Government Initiatives
e Monitoring and Evaluation of Al and IoT Integration
» Driving Citizen Engagement and Feedback through Smart Platforms

e Future Trends in Smart Government Technologies

SPARK Training | info@sparktraining.eu | +31 85 115 0004 3



SPARK
|m

< Final Activity: Presenting a Smart Government 4.0 Strategy for Implementation
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— Upcoming Classroom Dates

DATE LOCATION FEE
12 - 16 October 2026 Paris - France €2,250
9 - 13 November 2026 Frankfurt - Germany €1,625
14 - 18 December 2026 Barcelona - Spain €1,925
18 - 22 January 2027 Barcelona - Spain €1,925
15 - 19 February 2027 London - United Kingdom €2,100
15 - 19 March 2027 Geneva - Switzerland €2,625
19 - 23 April 2027 Barcelona - Spain €1,925
17 - 21 May 2027 Paris - France €2,250

— Certificate and Registration

Participants who attend and complete the full programme receive a SPARK Training Certificate of
Completion. For registration, in-house delivery, or availability questions, contact info@sparktraining.eu or
+31 85 115 0004.
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